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- This material has been prepared solely for informational purposes and is not to be construed as a solicitation or
an offer to buy or sell any securities and should not be treated as giving investment advice. No representation or
warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the
information contained herein. Any opinions expressed in this material are subject to change without notice and
the Company are under no obligation to update or keep current the information contained herein. The
information contained herein does not purport to be complete and is subject to the same qualifications and
assumptions, and should be considered only in light of the same warnings, lack of assurances, and
representations and other precautionary matters. The Company accept no liability whatsoever for any loss or
damage of any kind arising out of the use of all or any part of this material.

- This presentation may contain statements that are forward-looking subject to risks and uncertainties and
factors, which are based on current expectations and projections about future events and trends that may affect
the Company’s business. Investors are cautioned that any such forward-looking statements are not guarantees of
future performance. Several factors may adversely affect the estimates and assumptions on which these
forward-looking statements are based, many of which are beyond our control.

- This presentation will only be communicated in circumstances in which section 21 of the U.K. Financial Services
and Markets Act 2000 does not apply to the Company. This material is intended solely for the use of persons who
are market counterparties of intermediate customers (as detailed in the FSA Rules) and is only available to such
persons. The information contained herein does not apply to, and should not be relied upon by private customers.

- Furthermore, you should consult with your own legal, regulatory, tax, business, investment, financial and
accounting advisers to the extent that you deem it necessary, and make your own investment, hedging and
trading decision (including decisions regarding the suitability of this Transaction) based upon your own judgment
and advice from such advisers as you deem necessary an not upon any view expressed in this material.
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Chedraui Mexico’'s Same
Store Sales grew 3.0% in
the fourth quarter of
2025 and surpassed
ANTAD's 1.4% growth for
the 22" consecutive
quarter.
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Chedraui Mexico’s total
sales increased 6.9%
due to higher Same

Store Sales and a 4.4%
sales floor expansion.

KEY HIGHLIGHTS FOR FOURTH

QUARTER RESULTS

Consolidated EBITDA
margin increased 101
basis points (bps) to
8.6% and 7 bps to 7.7%
including extraordinary
items for the quarter.
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Chedraui Mexico's
EBITDA margin stood
8.7%, and 8.5%
including an
extraordinary payment

Chedraui USA's EBITDA
margin increased by 178
bps to 8.6% and 6 bps to
6.9% including
extraordinary non-cash
accruals for claim
liabilities.
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to fiscal authorities
from prior fiscal years.
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We accelerated our
organic growth in
Mexico by opening 65
stores in the quarter for
a total of 142 stores in
2025 - above target
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Net Cash to EBITDA
improved to -0.28x in
4Q'25 compared to
-0.18x in the 4Q'24



CONSOLIDATED RESULTS FOR THE

FOURTH QUARTER

Consolidated Sales declined
3% mainly as a result of
a 10% appreciation
of the MX Peso
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Consolidated EBITDA excluding
extraordinary items
increased by 9.7%

- *9:.7% 6,498

5,921 I million
8.6% million

2.2% A

8.6% .
8.4% i 5793
B0% million
8.0%
7.8%
7.6%
7.4%
7.2%
7.0%
4Q-24 4Q-25
Consolidated == EBITDA
M eBITDA margin

6,000

5,000

4,000

3,000

2,000

1,000

Extraordinary items 4Q-25: One-time payment from previous fiscal years in Mexico

and additional accruals for liability claims in the U.S.



CONSISTENCY OF OUR LONG-TERM

FINANCIAL RESULTS

Long-term growth strategy Long-term profitability has
is consistent with an benefitted from M&A
increase in Net Income CAGR activity and organic growth

for the last 4-years "
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CHEDRAUI MEXICO

FOURTH QUARTER HIGHLIGHTS
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SSS for 22" consecutive
quarters surpassed
ANTAD
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E-commerce penetration
increased 70 bps to 3.9% of
Chedraui Mexico Sales

4Q-24 4Q-25

*Excludes the impact pf basic product baskets sold to the government in 4Q’23 to support emergency programs in Acapulco Guerrero.



CHEDRAUI MEXICO

FOURTH QUARTER HIGHLIGHTS

Total Sales grew 6.9% - higher EBITDA margin stood at 8.7%
SSS and a 4.4% floor expansion excluding extraordinary items
+6.9%
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Figures in Million of Mexican Pesos Extraordinary items 4Q-25: One-time payment from previous fiscal years.



CHEDRAUI USA

FOURTH QUARTER HIGHLIGHTS

SSS growth impacted by softer
consumption trends in California
and Texas due to stricter immigration
enforcement shutdown
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Total Sales in Mexican pesos
declined due to FX conversion
and soft consumption trends
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Smart & Final

El Super and Fiesta

36,687
million
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CHEDRAUI USA

FOURTH QUARTER HIGHLIGHTS

EBITDA margin increased 178 bps EBITDA margin expansion
excluding accruals for liability claims excluding accruals for liability claims
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Figures in Million of Mexican Pesos Extraordinary items 4Q-25: Additional non-cash accruals for liability claims



CONSOLIDATED FINANCIAL RESULTS

FOR THE FOURTH QUARTER

01, — 02

w/o
Var. %
extraordinary
items

Var%

Var. % Wie
enraordmary

Items

COGS 57,802 60,645 -4.7 Financing Expenses 1,608 1,607 0.0
Gross Profit 17,420 16937 29 S ofasseclaved ) B 6 236

Companies
Sales 23.2% 21.8% Income Before Taxes 1,814 1,851 -2.0 36.0
Operating Expenses 11,626 11,015 55 -0.8 Taxes 470 509 -7.7 321
Sales 15.5% 14.2% 14.5% Effective Tax Rate 25.9% 27.5% 26.7%
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FINANCING & CAPEX 2025
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B CAPEX — AS % sales

*2021 includes the investment for the acquisition of Smart & Final in the U.S..and 2022 includes the acquisition of Arteli in Mexico MXN in million



\ation, please contact our IR team:

ARTURO VELAZQUEZ
avelazqueéz@chedraui.com.mx
FABIOLA B. MOLINA
fomalifla@chedraui.com.mx
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