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This material has been prepared solely for informational purposes and is not to be construed as
a solicitation or an offer to buy or sell any securities and should not be treated as giving
investment advice. No representation or warranty, either express or implied, is provided in
relation to the accuracy, completeness or reliability of the information contained herein. Any
opinions expressed in this material are subject to change without notice and the Company are
under no obligation to update or keep current the information contained herein. The
information contained herein does not purport to be complete and is subject to the same
qualifications and assumptions, and should be considered only in light of the same warnings,
lack of assurances, and representations and other precautionary matters. The Company accept
no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part
of this material.

This presentation may contain statements that are forward-looking subject to risks and
uncertainties and factors, which are based on current expectations and projections about future
events and trends that may affect the Company’s business. Investors are cautioned that any
such forward-looking statements are not guarantees of future performance. Several factors may
adversely affect the estimates and assumptions on which these forward-looking statements are
based, many of which are beyond our control.

This presentation will only be communicated in circumstances in which section 21 of the U.K.
Financial Services and Markets Act 2000 does not apply to the Company. This material is
intended solely for the use of persons who are market counterparties of intermediate customers
(as detailed in the FSA Rules) and is only available to such persons. The information contained
herein does not apply to, and should not be relied upon by private customers.

Furthermore, you should consult with your own legal, regulatory, tax, business, investment,
financial and accounting advisers to the extent that you deem it necessary, and make your own
investment, hedging and trading decision (including decisions regarding the suitability of this
Transaction) based upon your own judgment and advice from such advisers as you deem
necessary an not upon any view expressed in this material.
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growth for Hispanic
division

QUARTER
HIGHLIGHTS

o o

UusS

MXN in million Q3 21 Q3 22

EBITDA margin

expanding through

1,990

Q321

integration
(] T Y [ e

3,014

Q322




Sales growing .
organically and through Consolidated EBITDA
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MEXICO

PERFORMANCE (1/2)

Outperforming the market
® +16.2% SSS growth YoY vs ANTAD's +10.7%
® +15.8% total sales growth in Q3 2022 to $25,384 million pesos

® All regions growing, with South and Southeast still
outperforming
e Successful execution of “Por Ti”" campaign during summer

® Supercito Selecto concept launched:
- 3 stores opened in high end areas of Mexico City
- Continue to bet on the Supercito concept
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MEXICO

PERFORMANCE (2/2)

Operating leverage fueling EBITDA

® +23.6% EBITDA growth YoY to $2,174 million pesos, all coming
from organic performance

e t54 bps margin expansion, significantly higher than the
10-15bps objective for the year

» Topline growth achieved allows operating leverage and offsets
INnCreases in operating expenses

Real Estate above pre-pandemic levels
» +18.6% YoY growth to $ 297 million, above Q3'19 pre-pandemic
levels
®* +15% EBITDA growth




UuS

Unprecedent levels of growth

PERFORMANCE (1/2)

® +11% SSS growth YoY in Hispanic division
® +28.9% total US division sales growth to $39,077
million pesos primarily due to Smart & Final
acquisition
e Continued focus on store expansion
opportunities
e Challenging economic environment enables
customer growth
- Price leader — consumers recognize value for
money
- Proven consumer relevance and business
resilience

Smart&Final.
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US

PERFORMANCE (2/2)

Profitability expansion

o +51.4% EBITDA growth YoY to $3,014 million pesos

* +115 bps margin expansion to 7.7%, asignificantly higher than
the 40bps objective for the year

Solid performance across banners:

® El Super maintains high margins achieved in prior quarters

e Fiesta Mart margin increased by 125bps to 6.5% and on track to
achieve 7.0% margin in 2023

» Smart & Final achieved 7.7% EBITDA margin with strong
business performance

o Continued synergy identification with integration of the Smart i x S el 17 = DA
& Final business with the Hispanic banners MRS e e
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FINANCIAL PERFORMANCE

Net Sales 52,473 64,758 23.4% Operating Income 2,521 3,451 36.9%

Cost of Goods Sold 40,638 49,590 22.0% Financing Expenses 1,207 1,286 6.6%

Results of associated
companies

Gross Profit 11,835 15,168 28.2% 29 18 (37.4%)

% NS 22.6% 23.4% Net Income Before Taxes 1,343 2,184 62.6%

Operating Expenses 7912 9,780 23.6% Taxes 447 717  60.2%

% NS 15.1% 15.1% Effective Tax Rate 33.3% 32.8%
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FINANCING

AND CAPEX

Company
leverage
net debt to
EBITDA ratio

*Includes the investment for

Smart & Final
acquisition
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Capex

the acquisition of Smart & Final. MXN in million
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