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Legal Disclaimer

The information contained herein has been prepared by Grupo Comercial Chedraui, S.A.B. de C.V. (the "Company") solely for use at the presentations held in
connection with non deal roadshows. This material does not constitute an offering circular in whole or in part.

This material has been prepared solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any securities and should
not be treated as giving investment advice. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or
reliability of the information contained herein. Any opinions expressed in this material are subject to change without notice and the Company are under no
obligation to update or keep current the information contained herein. The information contained herein does not purport to be complete and is subject to the
same qualifications and assumptions, and should be considered only in light of the same warnings, lack of assurances, and representations and other
precautionary matters. The Company accept no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this material.

This presentation may contain statements that are forward-looking subject to risks and uncertainties and factors, which are based on current expectations and
projections about future events and trends that may affect the Company’s business. Investors are cautioned that any such forward-looking statements are not
guarantees of future performance. Several factors may adversely affect the estimates and assumptions on which these forward-looking statements are based,
many of which are beyond our control.

This presentation will only be communicated in circumstances in which section 21 of the U.K. Financial Services and Markets Act 2000 does not apply to the
Company. This material is intended solely for the use of persons who are market counterparties of intermediate customers (as detailed in the FSA Rules) and is
only available to such persons. The information contained herein does not apply to, and should not be relied upon by private customers.

Furthermore, you should consult with your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that you deem it
necessary, and make your own investment, hedging and trading decision (including decisions regarding the suitability of this Transaction) based upon your own
judgment and advice from such advisers as you deem necessary an not upon any view expressed in this material.



Mission

“PROVIDE OUR CUSTOMERS
WITH OUTSTANDING VALUE BY
OFFERING THE PRODUCTS THEY
DESIRE AT THE LOWEST
POSSIBLE PRICE”.




Structure per Segment

RETAIL RETAIL REAL ESTATE CHEDRAUI SUPER
SALES VIEXICO USh OVISION CONSOLIDATED UNITS PER FORMAT STORES CHEDRAUI SUPER CHE SUPERCITO EL SUPER FIESTA
SALES LTM 83,069 62,112 788 145,969 # Stores 183 59 11 47 64 59
% Growth 4.9% 15.9% -26.5% 9.1% # Selecto Stores 20 5
% Share 56.9% 42.6% 0.5% 100.0% % of Consolidated Sales 51.5% 7.3% 0.4% 0.5% 23.3% 16.4%
% of our own stores 61.1% 25.0% * * * *
Average of Sales floor 6,599 m” 2,122 m? 1,142 m? 239 m’ 2,519 m? 3,248 m*

* All ourstores are leased

RETAIL RETAIL REAL ESTATE REAL ESTATE
EBITDA MEXICO USA DIVISION CONSOLIDATED DIVISION Total Stores
EBITDA LTM 6,133 4,266 444 10,842
! ! ! Gross leasable area 386,887 448
% Growth 6.6% 45.6% -39.9% 15.1% % of Consolidated Sales 0.6%
% Share 56.6% 39.3% 4.1% 100.0% Occupancy rate 92.0%

* Numbers in millions of pesos

LTM at Mar 2021 As of Mar 2021




3-Year plan (2019 - 2022)

>1 ROIC improvement

8.4% Improve the 8.4% ROIC in 2019 through:

|/J Fiesta stores profitability improvement

9 Corporate expenses limited growth
AL

SSS growth at same level of the Market

Sales floor annual growth at a higher rate than the
market



3-Year plan (2019 - 2022)

> 2 New formats and services

2.1 Develop new sales chanels and new customer services

Omnichanel will change from 1.2% at the end of 2019 N We currently identify 45% of our customers; we want
to 4% of total sales in Mexico by 2022 4, toidentify 80%

s2ef.2e2. | mprove our relationship with customers through our ,)

{n i CRM aLo> Increase productivity with less spending in advertising




3-Year plan (2019 - 2022)

> 2 New formats and services

2.2 Proximity formats

Winning formats to compete with the informal
market

A potential market has been identified in
Mexico of up to 4,500 proximity stores

20%

Expected profitability, 20% higher than the
traditional self-service formats

We want to grow our floor sales’ share of
proximity formats



3-Year plan (2019 - 2022)

>3 Growth in Market Share in Mexico

3.1 The market share we want to reach

laComer &>

@) somANA

16.3% \

G SoRIANA

Walmart
Walmart 15.4%
Meéxico 66.7%

*Public companies

3.2 M&A opportunities in Mexico and the United States could enable us to be the second largest public
Food Retail company in Mexico




Geographic Presence in Mexico

> 325 Stores and 7 Distribution Centers
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Our Operation in the US

El Super)

» Aleading Hispanic-focused grocer in the U.S. by revenue
* 64 stores across 5 western states
» Average store size: 2,519 sgm

* 6,000 + Employees
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Fiesta®

A leading Hispanic-focused grocer in Texas

59 stores in Texas, with strong presence in Houston,
Dallas-Fort Worth and Austin

Average store size: 3,248 sgm
4,700 + Employees
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Building on Complementary
Strengths
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“Festival de la Frescura”

~&  Low-Cost Retailer Hiigh Quality Experience

Broad Selection of Hispanic and international

fltm Limited Assortment Food Products

Unmatched Perishable Department Unrivaled Bakeries, Seafood Department and

Butchery

i
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A Leading Hispanic Operator in California & . . : .
Southwest A leading Hispanic-focused Grocer in Texas




Creating a Leading
Hispanic-focused Grocery Platform

52
California

\ 3
Nevada

El Super
64 Stores

Fiesta
59 Stores

rizona

.....

vl Dallas-Font
Worth

W B riesta Store Location

Houston

Note: Location as of March 2021




Combination Highlights

[T}
T =  Aleading hispanic-focused grocer in the U.S.
s
Powerful
Combination = Total of 125 stores across Arizona, California, Nevada, New Mexico and Texas

= Combined revenues of approximately USS3 billion

——] ] Over 50% of the U.S. Hispanic population resides within the five states in which the Company operates(?

QQ ] Hispanic population in the U.S. is expected to be the fastest growing demographic segment(?

™ . . . . . (2)
Footprint of Highly Texas population growth and unemployment rates are more attractive tan national U.S. statistics

Attractive Markets = Strategically located, hard to replicate real estate
] Combined 2020e annual projected EBITDA of more than US$100 million
H = Long-term value creation through operational enhancements at Fiesta and realization of significant synergies
Strong Financial ] R ) .
Profile ] Enhanced cash generation and liquidity to fund internal and external opportunities at El Super
(1) Source: Pew Research
(2) Source: U.S. Census Bureau, 14 Bureau of Labor Statistics



Why Chedraui?

ﬁ_ Greatest growth potential over the next 3 years, in Mexico Food Retail segment
? Clear strategy that has enabled it in time to gain market share
' Only Food Retail Chain that can benefit from M&A opportunities in Mexico and the USA, clearly

stated with Fiesta Mart acquisition in the US

Largest profitability growth in the next 3 years among peers

[mma]




Results Guidance for 2021

Flat consolidated sales growth in 2021 vs. 2020
SSS growth around 3.3% in Mexico

Comparable SSS growth around 0.1% for the US in local currency
+15 bp EBITDA margin in Retail Mexico; +200 bp EBITDA margin in the Real Estate division

Sustained EBITDA margin in 2021 in the US operation

(o 1.9% Capex to consolidated sales ratio

0.7% sales floor growth in Mexico
&[ 8 store openings in México: 1 Tiendas Chedraui, 2 Super Chedraui y 5 Supercitos.
il Net Debt to EBITDA ratio of 0.2x at year end



